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Given OCLC's constancy of purpose and a desire to continue to further the
world's access to information, what lies ahead? As Koenig reminds us in her
book Going Global for the Greater Good, organizations do not necessarily
proceed directly, or even deliberately, from being a local organization to a
global organization. It is an evolutionary, not revolutionary, process fitled
with trial, error and usually, slow
progress. Short of organizations
Being Global
that undertake large-scale
In her book about not-for-profit companies,
acquisition strategies, most
Going Global for the Greater Good, Bonnie L.
organizations take several years,
Koenig provides a simple and good
or even decades, to "get global."
framework for analyzing the stages of a
globalization
strategy. We think this model is
The speed of globalization is
helpful in illustrating DCLC's progress and
often uniquely shaped by the
what we have yet to achieve before we will be
organization, driven and limited
a truly global organization.
by mission, products and
Koenig suggests a six stage model of
available resources. As the
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Milestones" timeline illustrates,
state of globalization and the preferred
this has clearly been the case for
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advanced Web search technology
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digitization programs (the Google
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significant examples) are just
some of the factors that create
pressures to provide a truly global group of services. It is clear that while
OCLC has met significant globalization challenges in the past, we have
much yet to do in a short period of time, in order to continue globalization
efforts.
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Yet, many factors point to the
need for a much more rapid rate
of global development and
deployment of services related to
"search, find and use" for
libraries.

DClC is currently

Here we review some of the corporate-level programs underway in seven of
the Strategic Service Areas: WorldCat, Research and Thought Leadership,
Standards Development and Implementation, Continuous Innovation in
Products and Services, Worldwide Library Cooperation, Education and
Professional Development, and Advocacy-Building
Community.

